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It all starts with literacy. 




TutorMate 

Online Literacy Program 



Dan Weisberg 

National Director, TutorMate Program 
dan@tutormate.org / 773.718.7474 



Providing teachers with 
a galaxy of resources to help 
students learn to read. 



teacher 
student 




About Innovations For Learni 




Innovations for Learning (IFL) is a Chicago-based, 
nationally focused nonprofit, founded in 1993. 

We develop innovative technology to assist educators in 
early grade literacy instruction, focusing on under- 
resourced schools and at-risk students. 



TeacherMate* TutorMate" 

Differentiated Instruction System Online Literacy Program 
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Starting off Strong: The Importance of Early Learning 
(source: American Educator, Summer 2014) 



Y""1 J AMERICAN - 

Educator 



* The nasic of 

JWORDS, 



SUiriix igOll Strong 




"That learning gaps emerge early, particularly 
among disadvantaged students, is one of the 
better-documented facts in education. Students 
who do not have a good start usually do not 
thrive later on . That is not only due to the fact 
that students in stressful environments with 
limited learning opportunities often remain in 
those environments, but also because early 
learning itself facilitates later learning ../' 

Chrys Dougherty, Senior Research Scientist, ACT Inc. Summer 
2014 
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A Familiar Scene? 




"This really is an innovative approach, but I'm afraid 
we can't consider it. It's never been done before." 
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TutorMate Partners School Districts, Spring 2015 




1 1 0 Tutor Mate Employer Partners (Spring 2015) 



AT&T 

Accenture 

Advanced Roofing 

American Psych. Assoc. 

Amerisure Insurance Company 

Apollo Group (U Phoenix) 

Arizona Public Service 

BB&T 

BCBS IL 

BCBS TX 

BMO Harris 

Ball Corporation 

Bank of America 

Boeing 

Booz Allen Hamilton 

Broward College 
centro 
comScore 
CBRE 

CVS Caremark 
Cardinal Health 
Chrysler 

City and County of Denver 
Colliers 

Comerica Bank 
Compuware Corporation 
Costco 

DPS Foundation 
Dallas ISD 

David Weekley Homes 



Deloitte 

Denver Public Schools HQ 
Dept of Homeland Security 
Expedia 

Farella Braun + Martel 
Flagstar Bank 
General Motors 
Google 
Groupon 

HISD Unaffiliated Tutors 
Haynes and Boone 
Hines 

Hogan Lovells 

Houston ISD Employees 

Insight 

Intel 

Intuit 

JM Family Enterprises 
JPMorgan Chase 
Janus Capital Group 

Jones Lang LaSalle 
Kyyba 

Lauderhill Fire Dept 
Lear Corporation 
Linbeck Group 
Lockheed Martin 
Loews 

Major Lindsey & Africa 
Maricopa Community Colleges 
MetLife 



Microsoft 
Mizuho Bank 
Morningstar 

National Institutes of Health 

Navigant Economics 

Nielsen Company 

Northern Trust 

PEMCO Insurance 

PROS Holdings 

PYXERA Global 

Peoples Gas Co 

Perkins Coie 

Phi Beta Sigma TriSigma 

Phillips 66 

Port of Seattle 

Practical Law Co 

PricewaterhouseCoopers 

Quicken Loans 

RTC 

Ricoh USA 

RingCentral 

SAO 17th Circuit FL 

Savills Studley 

Smart Financial CU 

Society of Petroleum Engineers 

Starbucks 

Steptoe & Johnson 

Sungard AS 

Symantec 

Transwestern 



Takeda Pharmaceuticals 
Team Detroit/Hudson Rouge 
The Anschutz Corporation 
Thomson Reuters 
TransUnion 

Truven Health Analytics 

UBS 

UPS 

US Coast Guard 
US Courts for the DC Circuit 
United Airlines 
United Way SE Michigan 
Valley of the Sun United Way 
Vanguard 
Vinson & Elkins 
Weingarten Realty 
Wells Fargo 
Western Union 
Weyerhaeuser 
Wheeler Trigg O'Donnell 



2600+ tutors overall. Bold = partners with 50+ tutors 



TutorMate 

Online Literacy Program 



5,000+ first graders. 
100+ corporations. 
75,000+ tutor hours. 



1 tutor to change a life. 
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It all starts with literacy. 




TutorMate Program 

• How does it work? 

• What are the benefits? 

• How do volunteers signup? 

• What training do they need? 

• What is the time commitment? 

• Can I easily promote it? 

• Q & A 

TutorMate* 

Online Literacy Program 

It all starts with literacy. 




What do need in order to tutor? 



• 30 minutes per week, during the school day 

• Telephone (land, cell, or Skype) 

• Computer with an Internet connection 



It all starts with literacy. 




How does the program fit into my work day? 

• Weekly scheduling is flexible! 

• Select your own time slot! Make Up sessions AOK ! 

• Tutors work with the same student throughout the 
school year 



How do I schedule a session? 




Instructions to tutors: 

• Each cell equals 15 minutes so 
two cells define one 30 minute 
session. 

• Tutor Name: Up TOP 
•Student Name: BELOW 

• Make up sessions are in green : 
Jennifer usually tutors Tachelle on 
Tuesday at 8:30AM but for THIS 
week, she chose a one-time 
"makeup" session for Thursday at 
8:30AM. 



It all starts with literacy. 
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Innovations 



IFL Wins a "Make It Better" Magazine 

Philanthropy Award! 



TutorMate "Make It Better" video (Jan 2013): ^ 

http://tiny.ee/tutormate 



I 



WARDS 



I 



Denver Public Schools Foundation video (Apr 2014): 

http://tiny.ee/tutormatedpsf 



make II better 
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Who benefits from a tutor? 

All students can benefit from a tutor! 
But.... 

• Shrinking budgets 

• Limited resources 
... typically hit inner-city kids the hardest 

Yolanda Stokes, Wells Fargo tutor in Phoenix 

So IFL created a volunteer, online tutoring 
program, relying on working professionals 
and sponsoring employers! TutorMate! 

Students, Employees, and Organizations benefit! 
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How do students benefit? 

Ongoing support from a caring adult 

Increase in student's confidence and 
competence 

Increase in student's word 
knowledge and comprehension skills 

Position for success in later grades, 
especially in time for critical 3 rd 
grade! 

Generates a lifetime of 
learning and a joy of reading 



How 

CHILDREN 
SUCCEED 

mil 

GRIT, CURIOSITY, and the 
HIDDEN POWER n/ CHARACTER 

PAUL TOUGH 




Don Cavalli, Northern Trust tutor in Chicago 
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How do employees and employers benefit? 

t&^&mom&m r^zzM "The greatest untapped source of 

'«d§ motivation, {Wharton Professor Adam} 

Grant argues, is a sense of service to 
others'" 



"For Grant, helping is not the enemy of 
productivity, a time-sapping diversion 
from the actual work at hand; it is the 
mother lode, the motivator that spurs 
increased productivity and creativity/' 

"The Saintly Way to Succeed" by Susan Dominus 
New York Times Magazine, Mar 31 2013 
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Do you have a "one size fits all" volunteer philosophy? 



"/ reached out to the BCBS XXX 
Community Responsibility Department 
to determine if some other person 
would be an appropriate contact for 
you. There I learned that BCBS XXX 
focus for volunteerism is on promoting 
good health through grants and other 
outreach programs as part of its 
corporate mission. " 
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It all starts with literacy. 




Our Need for Multiple Selves 



Moreover, our culture of specialization conflicts with something 
most of us intuitively recognize, but which career advisers are 
only beginning to understand: we each have multiple selves. ... 
We have complex, multi-faceted experiences, interests, values 
and talents, which might mean that we could also find fulfillment 
as a web designer, or a community police officer, or running an 
organic cafe. 

Philosopher Roman Krznaric, School of Life Faculty, London 

Author: How to Find Fulfilling Work, 2013 
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Innovations 



TutorMate Home Screen 




Flashcards (sight words) 





Student View of flashcards 




Tutor 



It all starts with literacy. 




Flashcards (onsets and rimes) 



TutorMate® Online Literacy Program 






groom 

Was your student correct? 



grace grade grain grand grape gr 

greed greet grew grim gripe gr 

grump grunt great grow grant gr 

grin groan groom 



i 



ONSETS 



bl ■ cl 



Resources 



RIMES 



EDIT MODE 



fl gl pi 



br cr dr fr 



pr tr si 
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Word Lists Training Tutorials 



It all starts with literacy. 




Story Selection 




U TCGS Word Lists Training Tutorials 





Story Reading 



TutorMate® Online Literacy Program 



fj Immediate Assistance End Session activi somi oo-oo 




Resources 



Word Lists Training Tutorials 



It all starts with literacy. 



I; ii> i.- 

L J 




Comprehension Questions 



TutorMate® Online Literacy Program 




f \ • , . r j r SESSI0N STUDENT TIME 

• j Immediate Assistance End Session active bobby j. oo:00 




My New Hat 




Comprehension Questions 

1. How did he lose his hat? 

Why did he decide to let the birds keep the hat? 




^ Page 13 
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Word Lists Training Tutorials 
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Word Sort 




1. been 

2. seen 

3. lead 



4. read 




Resources 



Word Lists Training Tutorials 
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Tic fac foe 



TutorMate® Online Literacy Program 





Resources 



It all starts with literacy. 




Mystery Word 




Tutor Session Feedback 




End-of-year tutor/student meetups! 




How to signup with IFL 



To sign up to become a tutor, 

go here: http://tutormate.org/signup 

and fill out the online volunteer form. 

You will next be presented with training 
webinar options. Attend training and 
await an assignment. 

Once you have your student 
assignment, you can start tutoring each 
week, whenever you're ready! 



It all starts with literacy. 



Innovations for Learning 




Tuot Tt dining Webinar Signup 



If you hava not already attended a Webltu/ 
tt alning session, please click on a date and 

mm 
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TutorMate Timeline for Fall 2014 School Year 

• Registration opens in late July, 2014: http://tutormate.org/siqnup 

• August & September: TutorMate recruitment underway! 

• Late Sept/Early Oct: Online Webinar trainings begin 



• Late Oct / Early Nov: Initial classroom launches 

• Nov/Dec: "Meet your Students" school visits 

• Tutors continue tutoring most weeks through May. 

• Early June: End of year "celebration" school visits! 

It all starts with literacy. 




Sample Tutor Recruitment Flier 



CMC AGO 




ru&uc 

SCHOOLS 


CPS 



BlueCmss RliirSliield 
of Illinois 



Help a child learn to read in just 30 
o 



Volunteer 



Blue Cross and Blue Shield of Illinois is partnering with the nonprofit 
Innovations for Learning to bring their web-based tutoring program, 
TutorMate", to 1 st graders in Chicago Public Schools! 

Quick and simple 60-m inute 
online training 

You choose (and can adjust) 
your weekly tutoring time 
during the school day 

Tutoring sessions are 30 
minutes weekly, during the 
school year. 

Tutor from your desk 

Easy-to-use software walks 
you through each session 

Live HELP desk if needed 

No experience necessary 

IFL, dedicated to bringing innovative technologies to K-2 classrooms, has successfully 
implemented TutorMate in cities across the country. With only a telephone, Internet 
connection, and 30 minutes a week, you can make a difference in the life of a young 
student and help to promote their success in school right from your desk. 




Register Now! 

For more info or to register, contact: 
Shelley Long Phone: 312-371-6392 
eMail: She^ey Lcngiftbcssil.com 



TutorMate' 

Online Literacy Program 
Overview video: http://tinv.cc/tutormate 
TutorMate press: http://tiny.ee/tutormatepress 
TutorMate FAQs: http://tinv.ee/iflfaas 



It all starts with literacy. 




FAQ's 



Innovations for Learning Tuti 



FAQ's for New Tutors 

Hov> do I get started as a tutor? 

Let your Tutor Coordinator know that you would like to volunteer as a tutor. Your 
coordinator will send you an email with a link to Innovations for Learning (IFL) ; s 
registration site and a link to sign up for a webinar training session. After you 
have completed your training, we will send you your login information, your 
student's name and reading level, your teachers name and email, the classroom 
computer phone number, the date tutoring will start, a school calendar, and other 
information to get you started. 

Do I Deed experience with reading, tutoring, or computers? 

No experience is necessary. IFL provides a one-hour training, which typically is 

conducted via conference call webinar. Our interactive software easily guides 

you through every step of tutoring during each session and throughout the school 

year. 

Who mil my student be? 

Your student will be a first or second grader at an inner city public school 
Teachers identify students who need extra help, but who are capable of solid 
growth during the year. 

How do I connect with my student? 

You will call the classroom using a landline or cell phone. When your student 
comes to the phone, you launch our online tutoring interface from your computer. 
At that point, you and your student share a common screen that includes our 
stories and various reading games. 

What is my tutoring commitment? 

As a volunteer, you will tutor your student in reading for 30 minutes each week 
during the school year. You will select a regular weekly tutoring timeslot during 
school hours, knowing that this time always can be changed. You can tutor from 
anywhere, as long as you have a telephone and a computer with Internet access. 
You can skip weeks for vacations or other reasons, but we ask that you connect 
with your student during most weeks. Tutors who can volunteer only twice a 
month can team with another volunteer to tutor one student. 

What if I'm not sure I have time to tutor? 

If you're not sure about the time commitment, we really urge you try it out and 
see how it works. Just about every tutor who has tried tutoring has decided to 
continue, realizing that the time commitment is minimal and the flexibility is great. 

What if I can't make my scheduled tutoring timeslot? 

Because the student does not expect you to call at any particular time during the 
week, you can change your tutoring time, even at the last minute. The classroom 
tutoring schedule is accessible online so you easily can select an alternate time. 
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What is my tutoring commitment? 
Do I need teaching experience? 
Can I meet my student? 
What if I can H make a tutor session? 

Download full FAQ's here: http://tiny.ee/iflfaqs 



Innovations HB 



The Detroit Free Press, Nov 25 2013 
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Kids spell success 
with online tutors student 

Reading skills for DPS students improve wi&t innovative help | Qg p p j-Qfjf 
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Somerset shop 
gives kids joy of 
playing Santa 



It's a humbling partnership. 



"I've never done anything so 
fundamental as teaching a kid to ready " 
said [Quicken Loans banking trainer 
Anne] Di Iorio, 24, of Ferndale, MI. 

The online setup helps her to volunteer 
easily and is comfortable for the kids, 
too, she said. " 



Read full story here: http://tinv.cc/iflfreep 



It all starts with literacy. 




The New York Times, 
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Sharing a Screen, 
if Not a Classroom 
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Brenda Salazar, a first-grade teacher, 
says the greatest advantage of the 
program is the provision... of much- 
needed one-on-one instruction for 
struggling readers. The software allows 
teachers to communicate with tutors 
about students 'problem areas via a 
messaging system. "When they come 
back to doing their reading and writing 
with me, they '11 often say: 1 know that. I 
did that with my tutor. 



Read full story here: http://tiny.ee/iflnvt 




Chicago Tribune, December 7, 2011 
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"We 're not saving the world but 
we can make a difference, " said 
tutor Don Cavalli, a vice 
president at Northern Trust Corp. 
in Chicago. "I was terrified at 
first because I don 't have kids. 
But my first student jumped five 
reading levels. The teacher said 
he had a behavioral problem but 
he lived for the tutoring time. " 

Read full story here: http://tinv.ee/ifltrib 
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Online literacy program links Metro Detroit 
students, volunteers 

Br JENNIFER CHAMBERS THE DETROIT NEWS 
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Its haro to ted who is more elated about read rig 
ft** day: Via sludent or the teacher 

Second-grader Daniel Esorela-Rodruue* « 
wriling ear to «wr. Mtng patently at he, desk 
Tutor Traoo ZaOter & giddy, vrlggkng ir her 
seal as bad begin thcr 30 minutes of reading 



Dank* and ZeOter are 20 mass apart —he invde 
rns atementary school ctessroom in southwest 
Detroit and she nside General Motors Co s 
Warren Technical Cer*er 



The program, created by Chcago based Imo 
vatons for Learning, provides an opportunity to 
MMfcite employees who crave volunteer experi- 
ence* yet oannoi commit lo leaving the ottos 
(ivory week 

About 1 ,200 tutors across the U S volunteer 
in the program, wefi about 120 active n Metro 
Detroit Tutors from GM Comerica Bank. AT*T. 
Teem DebDt end Chase Bank ere connected 
with schootchednin across the oty including 
ncn: than a dozer classrooms in Detroit Pubic 
Selects 



T*>e*f ere connected vie headphones, I 
computers and TutorMate en onftne literacy 
program 5ha< allows protessionals to romolory 



proaram software to each school Tutors typc^Hy 
uftfi th*»r own company computer or pr^sona! lap- 
top ard porta rm tho war* during business hours 



starts with literacy. 



ary 6, 2013 



Daniel, a quiet boy with brown 
hair and an easy smile, said, 
"Miss Trade helps me sound out 
a word if I don 't know it " and she 
"tells me that I'm good and that 
I'm paying attention. " 



Read full story here: http://tiny.ee/ifldetnews 
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Volunteer tutors help at-risk students 

AuQbff 1, 2013 



Vrjtunteering without having to leave the office sounds like a great idea 
and for a dozen associates in the Aurora III office that idea is reality 
The team recently volunteered as virtual tutors for at-nsk students 
through Innovations for Learning (1FL) a non -profit organization that 
develops innovative technology to enable schools to improve early 
elementary literacy and math skills 

From the comfort of their desks MetLife s volunteers connect with 
second grade students from the Chicago public school system via a web 
•based teleconference dunng which the students read to their tutors 

Not only did the tutors help the children learn they also secured a 
S3 000 Volunteer Project Fund Grant from MetLife Foundation for IFL to 
continue to advance its programming 

The relationships may have been forged online but at the end of the 
school year students and tutors did have the opportunity to meet face-to- 

t:.-.: 

This was a great opportunity for our employees to volunteer and support 
young students in a meaningful way says Debbie Taylor account 
representatr.e Group Administration and Operations *And bemg a 
lajjxogram it is totally hassle-fre* and flexible 

MetLife Foundation encourages and supports employee involvement at 
the local level in nonprofit organizations that work to improve the quality 
of life for all Grants are made for specific projects m which MetLife 
employees are involved Information can be found »n the E mpfcyM 

Volunteer Program section of MyMetLife 




7op ro totoT? At tre era cr s>;toot ywr. Mt&.'fe 
votaflteer virtual tutors Ctnstrnc Star A'afe G&Ucr, onti 
0pm Cote spent time urtft their atuoents fece-to-fac& 
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Teachers love TutorMate 



Hi, 

I just wanted to once more say THANK YOU SO MUCH to YOU and 
YOUR VOLUNTEERS for ALL they did for my students this year! 

The Meet & Greet was great! It was so nice of these special individuals 
to bring backpacks, practice writing pads., crayons and more to the 
celebration! But most importantly, I admire how they gave of their time 
week in and week out to be a blessing to my students! All of my 
students in the program improved academically, and all but 
one had double-digit+ growth on their end-of-year tests (any 
gains of 10 or more points is very good growth)! That growth is 
due in large part to the 1-1 tutoring they received from their 
TutorMates!! ... 

I would be so HONORED to be part of your program again next 
year if you would have me and my new students! I wish your 
program could be expanded to utilize dedicated volunteers 
from other companies in the Chicagoland area! 

THANKS AGAIN! 

Sincerely.. 

Rich Kealey 



Rich Kealey 
1 st Gr Teacher 
Lovett ES 
Chicago PS 
June 2014 
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Q& A 




Teachers + Tutors + Technology 

Working together for student literacy 



These PPTs: http://tiny.ee/tutormateppts 
GREAT Video: http://tiny.ee/tutormate 
Press & FAQs: http://tiny.ee/tutormatepress 
Email: dan@tutormate.org 



TutorMate 

Online Literacy Program 



It all starts with literacy. 




